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4 Years, 19 Million Opportunities        
The task of equipping an emerging generation

A LOT CAN HAPPEN IN FOUR YEARS!
a message from Bill Westfall, Impact’s President

Reflect for just a moment on your high school years. Entering 
as a freshman, probably somewhat timid and naïve, you grew 
and matured. In a mere four years you were transformed into 
a totally different person. The process then repeated itself as 
you went off to college and probably again as you entered the 
workforce. A lot can certainly happen in four years.

Impact Campus Ministries just completed its fourth year 
of ministry, after restructuring in 2010. Throughout these 
four years, we have seen some incredible things happen. We 
recommitted ourselves to our God-given mission and vision, 
raising our standards of excellence in our desire to reach an 
emerging generation with the Good News. Our donor base 
has increased by over 65% through our intensified efforts 
to measure and communicate our successes. We launched 
Impact Current, our official alumni association, for the 
purpose of inspiring and mobilizing our current and past 
students in their quest to make an impact on their world 
through God’s empowering Spirit. Perhaps most importantly, 
we completed (at least symbolically) the four-year process of 
equipping a new group of students who will embody the love 
of God in every part of society—in medicine, law, business, 
politics, education, and many other fields.

Like the growth that occurs along the path from freshman 
to senior, we too have experienced a new level of maturity as 
we have committed ourselves to the activities necessary to 
be equipped to move boldly into the future.  On the way, we 
assembled a remarkable number of stories and we want to 
share some of those with you in the pages that follow. 

Now the rewarding work begins! Graduation is over, and we 
are ready to set our sights on the next step of our journey. We 
are on the move and excited to invite you to be a part of these 
next four years—the coming season in our journey with God. 
We are calling out to you to be a part of our story—a part of 
God’s larger Story. We have 19 million reasons (the number 
of college students in the USA today) to get excited about the 
things we are seeing, because…A LOT CAN HAPPEN IN FOUR 
YEARS!

With over 19 million college students currently on the campuses of the USA, opportunities abound! Each 
life represents enormous possibility in the kingdom of God. One life, inspired by God’s unfolding drama 
surrounding the person of Jesus, can make a significant impact on the world. Thank you for serving 
alongside of us these past four years in our task to reach students with the Good News. May we continue 
to press on in our task to equip this emerging generation of leaders. 

“We are on 
the move and 

excited to invite 
you to be a part 

of these next 
four years—the 
coming season 
in our journey 

with God.”
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Time is passing quickly. Impact has already completed a full year year of ministry with the students of California 
Lutheran University (CLU) in Southern California. It has been such an incredible blessing to watch God move 
on campus in the lives of these young people. Perhaps we didn’t have enough faith, but we did not anticipate 
all the amazing work that God did through this ministry. In our first year of planting this ministry, we had the 
opportunity to watch five students surrender their lives to Christ and publicly confess Jesus as Lord. I had the 
honor of baptizing three of them! One of those baptisms happened within our first month of being on campus! 
We have even reached beyond the walls of CLU to students that attend California State University Channel 
Island and Moorpark College. This ministry has been a true blessing to many, including our key partnering 
church, the Christian Church of Thousand Oaks--a true CHAMPION of campus ministry!

I know it might sound strange, but one of my favorite moments this last school year was our graduation party. 
As an intern, I entered the school year with my eyes and heart open, hoping to soak up everything that I could. 
I wanted to use this experience to learn from God. I really had no idea what to expect from Him. In the midst 
of the party, I was able to see all of the students as individuals who have a role to play in God’s Story. It has 
been exciting to be a part of God’s Story with them! And even though this was the end of the school year, this 
was only the beginning of my journey with Impact. Yes, I made the decision at the conclusion of my internship 
to continue my journey with Impact as a full-time Associate Staff member next year! I am thrilled to continue 
walking with these students, experiencing together all that God has in store for us here in South Bend, and 
beyond.

Impact The U.
Stories on and around campus

In October 2013, Gio was playing sand volleyball on the campus of Florida Gulf Coast University (FGCU) 
with his friends. He looked over and noticed a student sitting by himself. Gio, who is the President of Impact’s 
student ministry at FGCU, excused himself from the game and introduced himself to the other student: Jesús. 
Gio asked Jesús questions about his life, school, family, and faith and quickly realized that although Jesús 
had been raised in the church, he did not believe in the true Jesus. That same week, Gio invited Jesús to his 
small group, where they continued to talk of things related to Christ and the Bible. Jesús began attending our 
weekly on-campus gatherings and in the spring semester, he read the entire gospel of John. Jesús continues 
to pursue Jesus Christ as he meets weekly with Impact staff and the students involved in the campus ministry.   

This past year, I had the privilege of partnering with the Washington State University Wrestling Team to put 
on one of the most beautiful service events: “Wrestlers for Warmth.” Both the men’s and women’s teams 
participated in this project. During the event, the wrestling community banded together to gather warm clothing 
for the homeless in the area. However, the wrestling team did not just stop at gathering clothes for those in 
need, they wanted to personally serve, as well as inform the greater community of this need. We campaigned 
both on campus and within the local communities. The most beautiful part was watching how serving and 
loving society’s marginalized transformed this entire community. One wrestler even participated in Impact’s 
subsequent Spring Break Service Trip to Puyallup, WA. It’s amazing how God “shows up” when we are ready 
to partner to tell the world a different, better story about the purpose of life.

AN INTERN 
BECOMES A 
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Sarah Koutz                                    
Lead Campus Minister               
Impact Southern California
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Matt Boden 
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BEMA (a Hebrew word that refers to the elevated platform in the center of the synagogue) DISCIPLESHIP  
is a three-phase discipleship program, led by Impact’s Associate Campus Minister, Marty Solomon, on the 
campuses of the University of Idaho and Washington State University. After a two-year study of the Bible 
(phase 1), students are invited to travel to Israel and Turkey in order to experience, firsthand, some of the 
things they have been learning (phase 2). The BEMA participants feel the heat of the desert, touch the 
ancient ruins, and sit in the remains of a first-century house church as they begin to recognize their place 
within the Story that God has been telling since before the beginning of time. After the intensive study tour, 
where students become a part of deep relational community, participants are challenged to establish lifelong 
community with others (phase 3), and are sent out to make disciples. Their stories are yet to be told.

For the past eight years, Impact USF (University of South Florida) has partnered with a mission in Pignon, 
Haiti. In early May of each year, a group from our ministry spends a week serving the people of Haiti. Six 
young people, including three students who had already been before, went this past May. We helped teach 
children in a nearby village school, we shared Christ’s love through VBS-type programs, we built benches and 
desks, and we finished the flooring in a new school building. And it truly is a partnership! There is an ongoing 
communication between our ministries throughout the year. We financially support the work on a monthly 
basis and we often send needed supplies for the work. We have even launched a scholarship program, 
funded by Impact USF alumni and current students. The program recently had its first graduate. I could not be 
more excited about what God has done and what He will to do through this partnership! 

“See, a king will reign in righteousness and rulers will rule with justice. Each one will be like a shelter 
from the wind and a refuge from the storm, like streams of water in the desert and the shadow of a 
great rock in a thirsty land.”

This passage (Isaiah 32:2) was the theme verse for the Puyallup, WA, Spring Break Service Trip. We wanted 
the focus of the trip to be about extending God’s grace and love to those who are often rejected by society. 
This is exactly what I saw as we partnered with The One Another Foundation, a Christian non-profit. We 
served hot chocolate and dinner to the homeless, hung-out with the kids at the YMCA youth investment center, 
volunteered at a food bank, went on a prayer drive (praying for unity in the churches of the city), and so much 
more. I can’t even begin to describe the joy experienced in the hearts and minds of the students during this 
trip as they were taught the power of prayer and God’s love. It was amazing!

What a summer! Eleven of us survived the long flights from Miami to Nairobi, Kenya, where we spent time 
partnering with AfricaHope. We learned about their ministry to the rural communities of the Maasai, being 
privileged to spend two nights in a village where we showed the Jesus Film to about 120 Maasai people, 
mostly children. God revealed His character to us through our time in Kenya. The hospitality and generosity 
we received as guests overwhelmed and humbled us. We understood a little better what Christian community 
can look like. The beautiful Kenyan people and landscape reminded us of the power and love of our Creator. 
We were reminded that people are never interruptions; tasks always take a back seat to the person standing 
before us. To meet our Kenyan brothers and sisters was to taste a little bit of heaven. We are grateful for our 
time in Kenya, which challenged us and reminded us that the love of Jesus has no boundaries or borders. 

Impact The World.
Stories around the world
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Impact Palouse
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Line Item 2013-2014 2012-2013 2011-2012 2010-2011

Support & Revenue 1,029,697 860,665 721,628 618,724

Program Services 
Expenses 887,249 593,219 438,015 294,725

Fundraising Expenses 67,795 54,934 83,220 48,249

General & Administrative 
Expenses 109,221 175,044 158,270 155,176

Total Expenses 1,064,265 823,197 679,505 498,150

Change in Unrestricted Net 
Assets (34,568) 37,468 42,123 120,574

Cash on Hand 162,602 180,069 154,676 111,684

Other Assets 12,200 28,466 12,888 9,332

Total Assets 174,802 208,535 167,564 121,016

Total Liabilities 9,205 8,370 4,867 442

Unrestricted Net Assets 174,802 200,165 162,697 120,574

A Lot Has Happened in Four Years!
a glimpse at Impact’s Ministry from 2010 to 2014

Impact Campus Ministries is a proud member of ECFA,  an 
accreditation agency dedicated to helping Christian ministries 
earn the public’s trust through adherence to Seven Standards 
of Responsible Stewardship.

Financial Report
Each year of operation we have experienced significant increases in our overall 
funding from donations: 66% over our first four years of operation and nearly 20% 
over the past year. We are also becoming more effective at utilizing every dollar 
donated in direct ministry. This past year 86 cents of every dollar donated was used 
for direct ministry purposes, an increase of nearly 40 cents from four years ago, 
and 16 cents from last year.

“We are committed to practicing good financial stewardship. We therefore make it a pri-
ority to fully disclose financial information to our donors. Copies of our complete financial 
statements and our CPA’s Review Report are available online (ImpactTheU.com), or may 
be requested by contacting our office (impact@ImpactTheU.com). Thank you for your 
faithful and generous support.”

David Sewell                                              
Treasurer
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In just four years, we 
added two new ministry 
teams, expanded to 13 
new campuses, and saw 
a 68% increase in student 
attendance.

The number of “champions” of Impact who have 
donated to our cause has climbed each year, 
increasing by nearly 80% over the course of four 
years. 

We baptized 43 students, mentored 11 interns, and spent 
thousands of hours discipling a young generation.

We carried out 9 mission trips and over 150 service projects, 
involving hundreds of students from across the country, impacting 
countless individuals and communities. The total impact of these 
activities is extremely difficult to measure, but the stories we have 
to tell from these experiences continue to increase.

Teams StudentsCampuses



Moluptae pellecume 
Luptas Lee

Moluptae pellecume 
Luptas Lee

“We are one year into our partnership with Impact to reach students on a nearby college 
campus. I can say wholeheartedly the experience has been positive as we see young 
people bringing their natural energy and inquisitiveness to our church. Through the building 
of genuine relationships with students we have seen God open doors for real transformation. 
I encourage you to champion the cause of campus ministry... join Impact in their task to 
inspire a young generation for Jesus.” 

After Four Years, What’s Next?
Earning a college degree requires four years of hard work. Once 
the degree is earned, students typically begin looking to the future, 
asking, “What’s Next?” So, we thought it would be appropriate for 
us, having just completed our first four years of ministry, to look to 
the coming four years and cite some of the more significant items 
that we especially want to see happen in this next season of our 
ministry to students.

INSPIRING AND MOBILIZING OUR ALUMNI…We launched our 
official alumni association (Impact Current) in 2013 because we 
want to see students who have been a part of our various campus 
ministries around the country mobilized for service in the kingdom 
of God. We envision thousands of Impact’s alumni joining forces 
to impact the world with God’s love as they pursue the desires of 
His heart through acts of mercy and justice in a world in need of 
hope.

EQUIPPING STUDENTS FOR DISCIPLE-MAKING…Traditional 
forms of campus ministry have often been initiated and directed 
by full-time vocational clergy. We have recognized, however, 
that the role of the clergy is to equip the believers (Ephesians 4). 
Therefore, we seek to equip and empower students to reach their 
peers. This grass-roots approach promotes exponential expansion 
as it fosters a culture of disciple-making among students, who 
have the best opportunity to embody the love of Christ among 
their peers.

EFFICIENTLY AND EFFECTIVELY LAUNCHING NEW 
MINISTRIES…We opened new ministries in California and 
Indiana in 2013, and in the process we discovered new methods 
of initiating ministries more efficiently by utilizing bi-vocational 
workers and students. This method will open the door for us to 
more easily expand our ministry to students as we proactively 
enter an era where university administration increasingly seeks to 
hinder traditional forms of on-campus ministry.

PLAYING A KEY ROLE IN REVITALIZING A LETHARGIC 
CHURCH…Research has reported that approximately 4,000 
churches close their doors every year. We know that young people 
can revitalize a Christian community through their enthusiasm and 
energy. We see this downward trend among churches reversing 
as the university campus is seen for what it really is: A field ripe 
for harvest.

Stephen Edwards                                     
Chair                        

Ellen Luke                     
Secretary                         

David Sewell                                      
Treasurer                  

Dr. Ed Cook, PhD                                     
Director

Dr. Edgar Elliston, PhD      
Director

Join Us... Be Our Champion!

Tom Daniel      
Director

Joe Markum                                                
Senior Minister, Christian Church of Thousand Oaks, CA    
Partnering with Impact to initiate a new ministry at California 
Lutheran University

cham-pi-on noun
an advocate, someone who picks up and carries the needs of a particular cause

cham-pi-on verb
to advocate, to pick up and carry the needs of a particular cause

At Impact Campus Ministries, we like talking about our “champions.” These are our board 
members, staff, donors, alumni, students, volunteers, and others interested in reaching an 
emerging generation with the Good News. They are serving alongside of us, believing as we do 
that our future rests on the shoulders of our youth.

We invite you to champion the cause of campus ministry. Here are just a few ways that you can 
become a part of the next four years

…Be a mentor to a college student. Studies show that mentors play a critical role in helping 
young people navigate their place in God’s Story. They long to see Christ embodied in a real 
person, with whom they can walk through life.

…Advocate for campus ministry within your church. Young people bring life to the Christian 
community through their enthusiasm and energy. Pour energy and resources into them, and they 
will bring life to your world.

…Sponsor a campus ministry. There is likely a university campus near to your heart, if not near 
to your neighborhood. Make a commitment to financially support the workers “on the field.”

…Volunteer your time in direct ministry. Impact often utilizes volunteers and students to 
expand our ministry efforts. Recruit one or two others to join you and we just might be able to set 
foot on yet another college campus.

…Volunteer your time in indirect ministry. We are constantly looking for people who can serve 
support roles. These individuals are essential to the success of our mission and vision. Use your 
skills and experience to support and encourage others.

…Host a workshop at your church. Impact is looking for opportunities to help equip others who 
seek to work with emerging adults. We will equip you with the skills and expertise you need to 
minister effectively to young people in your own community.

…Host a prayer walk. We often initiate new ministries as the result of people praying on campus. 
Prayer has a way of igniting fires of enthusiasm. Through prayer, workers, financial resources, 
and personal connections are often identified. 

Board of Directors
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