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Looking forward,      
thinking forward,  
and moving forward!

There are days when campus ministry feels 
like an incredibly complex calling. We work 
every day with a belief that we are working 
with tomorrow’s leaders — the movers and 
shakers of the next frontiers. There are 
certainly days when the profound nature 
of what we do is lost upon us, but there are 
other days when we’re very much aware of  
the “bigness” of our work.

In light of this, the theme of this year at Impact 
Campus Ministries was “FORWARD.” We 
want to make sure that we are taking ground 
in the area to which God has called us. We 
have a fundamental belief that the distance 
we cover and the speed at which we move is 
dependant upon the desires and direction of 
God, but that giving ourselves to the forward 
movement of God’s redemptive work is 
paramount to our partnership with Him.

As we look  
forward, we realize  
that the future will demand a  
maturing of our organization. To put it in 
the word of Ellen Luke, ICM’s Director of 
Administration, “We’ve gotten to this point 
today in a 15-passenger van. It has served 
us well! But the future is going to require a 
different vehicle to get us where we’re going.”

We believe that God is always moving 
forward. God is never stuck in the minutia, 
paralyzed by the obstacles and wondering 
what to do next. We believe God has invited us 
to help with one small part of what He’s doing. 
What you’ll see in the pages to follow is a 
depiction of what we’ve seen this year as we’ve 
looked— to the best of our ability — forward 
into the future.

Forward

Marty Solomon
President & Director of  Discipleship



After being raised in a missionary 
family, Annie found herself at college 
doing the work of owning her own 
faith journey. When she chose to be 
baptized at Traders Point Christian 
Church, another student that had 
been in conversation with Andrew 
Hodges (team leader at IUPUI) was 
volunteering for the event. His 
thought: “I’m helping people get 
baptized, but I haven’t been baptized. 
I think I need to make this decision!”

Michael Lamke (team leader at 
University of Oklahoma) met Noah as 
he was seeking help with his personal 
walk of faith and past hurts. Michael 
and Noah would meet weekly on 
campus and Noah was challenged to 
trust that God was doing good work 
in his life. Noah continued to take 
steps of faith, which led to restoring 
a broken relationship with his 
father and an incredible summer of 
redemptive conversations.

Scott and his girlfriend, Jynae, were 
introduced to ICM at Florida Gulf 
Coast University through a backpack 
giveaway. After meeting a street 
preacher on campus, they decided 
to begin attending “Dinner and 
Devotion” and soaked up the gospel 
and biblical learning. Kerry Eastridge 
(team lead at FGCU) was able to 
baptize Scott, and later that year at 
the student retreat, Scott was able to 
baptize Jynae.

Without a doubt, the students 

of  ICM are moving forward 

into their futures. It’s imperative 

that we keep up with what God 

is doing in their lives and help 

disciple them into their 

design and calling. 

So, how are we doing?

Students on 
 The Move



Line Item 2016-2017 2015-2016 2014-2015 2013-2014

Support & Revenue 965,148 979,739 876,792 1,029,697

Program Services 
Expenses 578,363 760,770 666,274 887,249

Fundraising Expenses 88,572 72,963 84,823 67,795

General & Administrative 
Expenses 130,429 116,151 106,891 109,221

Total Expenses 797,364 949,884 857,988 1,064,265

Change in Unrestricted Net 
Assets 167,784 29,723 18,804 (34,568)

Cash on Hand 362,865 208,819 178,691 162,602

Other Assets 35,583 15,930 14,996 12,200

Total Assets 398,448 224,749 193,687 174,802

Total Liabilities 16,540 10,625 9,286 9,205

Unrestricted Net Assets 381,908 214,124 184,401 174,802

Impact Campus Ministries is a proud member of ECFA,  an 
accreditation agency dedicated to helping Christian ministries 
earn the public’s trust through adherence to Seven Standards 
of Responsible Stewardship.

Revenue was down less than 2% over last year in spite of being an 

off year for our bi-annual BEMA trip which accounted for $178,520. 

We added multiple full-time staff towards fully-staffed teams 

(Programming 73%) which increased our fundraising costs (Fundraising 

11%).  We made steps toward providing a solid administrative base 

for both growth and long-term strength resulting in an increase in 

administration expenses (Administration 16%). 

As you can tell by looking at the numbers, the math would 
seem to testify to the fruit that God is bearing in our efforts. 
It would appear that ICM continues to move itself forward in 
some of the most practical places. 
 

 
 
 
 
 

At our annual Team Leaders conference, our 
theme was “Further Forward.” We spoke of 
our need, as leaders, to be thinking one step 
ahead of everyone else. For the last year, 
we have been cleaning up our financial and 
administrative systems to run more efficiently 
and more effectively. We have improved upon 
our ability to hire new staff and start the 
process of planting new ministries.

Further Forward Financial Report

Ellen Luke 
Director of  Administration
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Further, 
 Further 
  Forward
Leaders need to be forward thinkers. We live in today but 
we are thinking about tomorrow. The development team is 
building a bus to move the organization forward. Currently,  
a bus with 32 seats would be enough, but we dream of the 
day in the not too distant future that the bus would need 
to seat 84. Working in the now, but not yet. We serve our 
current 10 teams and prepare for the day we have  
20 teams by 2025.

“Capacity building is whatever is needed to bring a nonprofit to the next 

level of operational, programmatic, financial, or organizational maturity, 

so it may more effectively and efficiently advance its mission into the 

future. Capacity building is not a one-time effort to improve short-term 

effectiveness, but a continuous improvement strategy toward the creation 

of a sustainable and effective organization.”  Council of non-profit

2017: 6 2025: 9

2017: 4 2025: 7

2017: 9 2025: 20

2017: 7 2025: 21

2017: 4 2025: 20

2017: 2 2025: 5

2017: 32 2025: 82

Jeff Vanderlaan 
Vice President



 
 
 
Jesus said Go! This phrase often leads us to 
the great commission where Jesus instructs his 
disciples to preach, baptize, and make disciples. 
It is an exhortation for us today, as disciples of 
Jesus Christ, to take the message to the nations. 
Psalm 96:2-3 “Sing to the Lord, praise his name; 
proclaim his salvation day after day. Declare his 
glory among the nations, his marvelous deeds 
among all peoples.” That is the vision of campus 
ministry, “Impact the U, Impact the World”. 

Another powerful “Go” passage is in Mark 5 
where Jesus heals a demon possessed man. 
After he is healed, he wants to join Jesus and 
his disciples. Jesus did not permit him but tells 
him… “Go home to your own people and tell 
them how much the Lord has done for you, and 
how he has had mercy on you.” - Mark 5:19

The story of what God has done and will do 
needs to be told. It is part of this great vision to 
have an influence in the world for the Kingdom 
of God. Impact Campus Ministries is fully 
committed to keep moving Forward or Bust!

 

As Kingdom  
partners with God, we  
join Him on this journey. We  
invite you to “hop on the bus” with us.  
It’s going to be an amazing journey! 

Moving forward on this adventure, we will 
mobilize students and alumni for this Kingdom 
calling, understanding our sacred vocation and 
confidently bringing God’s Kingdom into the 
world, wherever God leads us. Join us… tell your 
story of how God is using you in your calling 
to take His kingdom into the world. You will be 
encouraging students to understand how their 
story is making an impact in their vocation. 

Campus ministry staff will be encouraged and 
supported to realize their Kingdom identity. 
Ministers bring the message of God by 
becoming the message of God. As we foster 
healthy staff, and ministries we are better able 
to raise up and share staff for expansion and 
growth on other campuses. Join us… Provide 
resources that will strengthen and bless our 
ministry staff. 

 
 
 
 
 
 
Through  
Prayer Journeys we  
seek to understand God’s  
movement on new campuses for  
expansion for Kingdom purposes. We must 
think beyond ourselves and dream about what 
could be. In doing so, we are ready to move 
forward and continue telling the story of God to 
a world that is hungry for the Gospel. 
 Join us… Onsite as we pray on campuses.  
Each year, we hold Prayer Journeys at three  
or more universities all across our country. 

There is plenty of room on this BIG BUS for 
you! Will you Partner in this Kingdom work? 
FORWARD or BUST!

Forward
or Bust

Lowell Kosak 
Director of  Staff Development
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