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“Abandon the urge to simplify everything, to 
look for formulas and easy answers, and to 
begin to think multidimensionally, to glory 
in the mystery and paradoxes of  life, not to 
be dismayed by the multitude of  causes and 
consequences that are inherent in each experience 
-- to appreciate the fact that life is complex.” 
 
 -M. Scott Peck

Is a dance beautiful because its steps 
are performed precisely?  Is it that it 
is perfectly synchronized or has tight 
formations? What about the story it tells 
or the emotions it invokes? What makes 
a dance beautiful is a complex answer. 

I am not a dancer and I do not know 
all the complexities that make a dance 
beautiful, but I know it when I see it.  
Complexity is not a bad thing; it can 
help make things beautiful.  You do 
not need to know the complexities 
of a craft to appreciate it.  You may 
not be a campus minister, but you can 
appreciate the beauty of its stories on 
display nonetheless.
  
Like a beautiful dance, this last year, the 
story of Impact has been a complex 
one.  The year saw Impact transition our 
California Lutheran University campus 
ministry plant over to a local church’s 
control, we moved an associate staff 
from our Palouse team to Norman, 

Oklahoma to help restart a struggling 
campus ministry, and we began plans for 
two other prayer journeys to Fullerton, 
CA, and Cincinnati, OH to determine 
what God might desire of us in the 
future.

There are moments in life when 
circumstances cause us to feel both 
sadness and joy. This year was full of 
such events for our “family” of ministry 
staff as we hired new staff like Alex 
Vanduyne, Tyer Sesnon, and Chuck & 
Andrea Simmons; and said goodbye 
to staff like Amy & Eric Ellison and, 
to many people’s surprise, to Bill 
Westfall, our President.  This complexity 
has not been bad, but produced 
a beautiful and expanding story. 

There is much we can learn from the 
dance.  A dancer identifies the strengths 
and weaknesses of their performance 
and creates an action plan of how to 
improve.  They use both a mirror and 
video to be self-reflective and learn 
from their past.  They find friends and 
mentors to support them.  And in the 
end, put their talents on display.
 
This annual report puts our complex and 
beautiful story on display.

Jeff 
Vanderlaan

Vice President

Our ministry as a dance and here’s 
what’s true about our dance.



The Dance is complex and training is important. In 
fact, for Impact, this last year has really shown us 
the complexity of the dance that God has invited 
us to.  Here’s just a few examples of some of the 
complexity we dealt with in 2015-2016.

  
• Bill Westfall resigned as President of ICM and transitioned to    
   a new role outside of ICM, remaining to serve on our Board  
   of Directors.
• We had a handful of staff transition as well. While most of  
   them transitioned to work in other fields of ministry, some  
   have helped us explore the possibilities of planting in new  
   locations.
• We had two veteran team leaders with ICM take long  
   overdue sabbaticals.
 
These complexities in one calendar year would make any 
organization nervous. Would these transitions spell trouble for 
ICM? Would momentum be lost?
 
But in fact, for years, ICM has been training for what we 
believe is our role in this Kingdom Dance. Led by fantastic 
leadership in the past, we have remained committed to 
pursuing, modeling, and teaching intimacy with Christ to our 
college students and our colleagues. What we found when 
faced with the complexities of this last year, was that this 
preparation and training paid off. Not only did we weather 
what appeared to be a great test of our mission and vision, 
but we emerged with growth and a bright outlook to the 
future.



Line Item 2015-2016 2014-2015 2013-2014 2012-2013

Support & Revenue 979,739 876,792 1,029,697 860,665

Program Services 
Expenses 760,770 666,274 887,249 593,219

Fundraising Expenses 72,963 84,823 67,795 54,934

General & Administrative 
Expenses 116,151 106,891 109,221 175,044

Total Expenses 949,884 857,988 1,064,265 823,197

Change in Unrestricted Net 
Assets 29,723 18,804 (34,568) 37,468

Cash on Hand 208,819 178,691 162,602 180,069

Other Assets 15,930 14,996 12,200 28,466

Total Assets 224,749 193,687 174,802 208,535

Total Liabilities 10,625 9,286 9,205 8,370

Unrestricted Net Assets 214,124 184,401 174,802 200,165

Impact Campus Ministries is a proud member of ECFA,  an 
accreditation agency dedicated to helping Christian ministries 
earn the public’s trust through adherence to Seven Standards 
of Responsible Stewardship.

FINANCIAL REPORT
Revenue has remained strong and diverse. The 12% increase 

over last year  was largely due to our bi-annual BEMA trip which 

accounted for $178,520. We continue to strive for fully-staffed 

teams of fully-funded staff (Programming) through effective 

fundraising and providing a solid administrative base for both 

growth and long-term strength.



We believe we have done a lot of work  
to learn the dances.

God is the orchestrator of the dance and 
our dance is campus ministry. God calls us 
to the balcony to watch the dance. Here 
in the balcony we learn to trust that God 
has a plan; that He is present and always 
directing our steps. He loves our students, 
campuses, and ministries -  He created 
them for His glory and pleasure.
 
God calls us to a rhythm of work and rest, 
dance floor and balcony. Our ministry 
teams are healthier and stronger as we 
find ourselves in that rhythm, listening 
and trusting God’s voice as He teaches us 
the beauty of the choreography.
 
FROM THE BALCONY WE SEE:
• Lives being transformed through   
   discipleship.
• Students being mobilized to have an  
   influence in their world wherever God   
   calls them.

• New staff being raised and trained up to     
   lead on new campuses.
• Ministry partners engaging in and  
   making an impact on campuses.
• Alumni telling the living story of campus  
   ministry and making an impact in the  
   world for Christ.
 
As we watch the dance from the balcony, 
God gives us a glimpse into what He is 
about to do, and that is very exciting. 
During the coming year, we see God 
moving in these ways:
 
• Through Prayer Journeys at Oklahoma  
   University, Cal State Fullerton, University  
   of Cincinnati, University of Montana, and  
   Boise State University, we will     
   understand what God is doing and take  
   first steps to plant or restart new  
   campus ministries.



• Through Member care, we bring  
   strength and health to ministry teams  
   that will raise up future leaders. 
• Through recruiting, new staff and interns  
   will be raised up to fill current ministries  
   and new ministry teams.
   understand what God is doing and take  
   first steps to plant or restart new  
   campus ministries.

Caring for our leaders (Member Care) is 
so foundational to the health, strength, 
and ultimate growth of our ministry to 
the university campus in America and to 
the students that we disciple. If we are to 
make disciples who are making disciples, 
our leaders (campus ministers) will have a 
support system that encourages them.  
I see this exemplified in this passage from 
Exodus…
 
 

Exodus 17:10-13
So Joshua fought the Amalekites as 
Moses had ordered, and Moses, Aaron and 
Hur went to the top of the hill. As long 
as Moses held up his hands, the Israelites 
were winning, but whenever he lowered 
his hands, the Amalekites were winning. 
When Moses’ hands grew tired, they took 
a stone and put it under him and he sat 
on it. Aaron and Hur held his hands up—
one on one side, one on the other—so 
that his hands remained steady till sunset. 
So Joshua overcame the Amalekite army 
with the sword.
 
I love this picture of the role of the leader, 
climbing to a place of perspective. And 
from this perspective, we see God moving 
in powerful ways. We see his faithfulness 
as we see what he has done in the past as 
well as his heart and vision for the future 
of campus ministry. So we encourage our 
staff, students, and partners to retreat to 
this high place of perspective to watch 
God move.
 
But we do not and cannot do this alone. 
While we are in the work, we come along 
those in leadership to support each 
other. Strong leaders build strong teams 
that work together to provide strong 
ministries. Leaders are birthed out of 
these ministries to make an impact in the 
world and continue to further the reach 
of campus ministry on the university 
campus. This is our commitment this year 
and in the years to come as we see God 
directing our steps in this beautiful dance.

Lowell
Kosak

Director of
Staff Development



Evidence of what the dance looks like.





God has invited each and every one of 
us to join Him as partners in the Great 
Dance. At ICM, we have a deep belief 
that we have to stay vigilant in our 
commitment to follow His lead in this 
calling. We want to become experts of 
the dance and connoisseurs of the art 
form, appreciating the nuances that 
“recreational dancers” might not notice. 
We also want to be people that find great 
joy in the dance itself.

God spoke of this invitation in many 
places. One of them was in Jeremiah 6:

“Stand at the crossroads and look; ask for 
the ancient paths, ask where the good 
way is, and walk in it, and you will find rest 
for your souls.”

‘Learn how to dance,’ God says, ‘and you 
will find the kind of rest that our souls 
long for.’ Later in Jeremiah’s prophecy, 
God declares that there is always hope for 
God’s people, because there are always 
generations that will seek after Him. ICM 
believes that we work with one of those 
generations.

Impact wants to extend this invitation to 
you as well. There are many ways that God 
calls us to join Him in His redemptive
efforts in the world, but we believe that 
one of the most incredible opportunities 
He gives us is in the world of campus 
ministry. To be able to work alongside of 
young adults, shaping tomorrow’s leaders, 
teaching them how to dance well, is one 
of our greatest joys. We know that one 
of our favorite dances is Impact the U. 
Impact the World. 

How about you? Some of you have 
helped us pursue this calling through 
your generosity and prayers. Some of you 
have formed mentorships with students 
to help them learn their own callings and 
become great “dancers”. Will you continue 
to dance with us? Some of you may be 
supporters of campus ministry from the 
balcony who applaud and cheer on those 
on the dance floor. Is there an invitation 
for you here — an invitation to dance?

ICM continues to be powered by God 
through people that champion the cause 
of campus ministry. We are more excited 
than ever about a generation of leaders 
who are looking to impact the world to 
which they are called. We appreciate each 
and every person that joins us in pursuing, 
modeling, and teaching intimacy with 
God in Christian community. 

And we continue to be encouraged by 
every single student, supporter, and 
friend of ICM that says yes to one of 
God’s greatest questions:
“Care for a dance?”

Our ministry as a dance and here’s 
what’s true about our dance.

Marty 
Solomon

President and Director 
of Discipleship 



If you find yourself tapped on the shoulder with the 
invitation to be one of Impact’s champions, here are 
a few dance moves that we’d recommend:

Be a mentor to a college student. Students long to see the way of Christ embodied 
in the life of another and studies show it to be one of the most effective ways we can 
minister to them. Help them see it in a real, concrete way!

Advocate for campus ministry. Millennials are shaping culture in bigs ways and lots of 
churches and other institutions are trying to figure out how to retain their involvement. 
Let the world of campus ministry help navigate that conversation.

Sponsor a campus ministry. There is likely a university that is near to your heart and 
finances continue to power the work of campus ministry wherever you find it.

Volunteer in direct ministry. Is there an ICM team near you? We are always looking for 
people who are willing to make a difference in the lives of college students!

Volunteer in indirect ministry. There are a lot of tasks that are required for the work 
of campus ministry that you could assist with. Everything from simple to complex, 
administrative to specialized, legal expertise to counseling — your service could help 
the work of campus ministry everywhere.

Host a workshop at your church. Have questions about campus ministry? Confused 
about millennials? Want to know how to help the colleges and universities in your area? 
Let us help by getting the conversations started and pointed in some helpful directions.

Host a prayer walk. Many of our new campus locations and ministry staff come from 
time spent praying on campuses. Prayer has a way of igniting enthusiasm, identifying 
resources, and making connections.

impacttheu.com/champion
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